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Florida MEP and the Business Development Board of Martin County

Present

Standard Work Skills Training Session

Think about some of your manufacturing processes. Does everyone perform a certain
task the same way, or is there room for interpretation (and therefore error)?

Does your Organization struggle with....
« Excessive time required training new workers
« Inability to meet takt time
« Too many safety related issues with new and experienced workers
« Inconsistent results from training
- Variable cycle times between workers
« Inconsistent quality results

If you answered “yes” to any of these questions, Standard Work Skills training is the course for
you.

Participants will learn how to construct Standard Work Skills, which will help define the most
efficient methods to manufacture product using available equipment, people and materials.
With hands - on facilitation, you will learn to develop Standard Work that depicts the key pro-
cess points, operator procedures, production sequence, safety issues and quality checks.

If Standard Work Skills are not currently in place, establish a plan and get assistance from
Florida MEP.

At this time, only 2 (two) employees from any one company can attend.
Stuart/Martin County

Date: February 23, 2010

Time: 1:00 pm - 5:00 pm

(Registration is at 12:30 pm)

Cost: $25.00

Location: Stuart/Martin County Chamber of Commerce

1650 South Kanner Highway —3
Stuart, FL 34994 CHAMBER of

To register go to: www.bdbmc.org or contact Jill Marasa COMMERCE
at 772-221-1380

For more information on Florida MEP or this session contact:
Phyllis Morese 772-349-2459

or e-mail phyllism@floridamep.org
Sign Up Now - Seats are Limited



