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The Business Development Board of Martin County is the county's official economic development organization, and partner of 
Enterprise Florida, Inc. and Florida's Research Coast.  The BDBMC also provides economic development services to the City of 
Stuart. The mission of the BDBMC is to promote economic growth in Martin County by retaining and assisting existing 
targeted businesses and attracting desirable new businesses while preserving the quality of life, and expanding educational 
and employment opportunities. 
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About the Business Development Board of Martin County 

The Business Development Board of Martin /ƻǳƴǘȅ ƛǎ ǘƘŜ ŎƻǳƴǘȅΩǎ ƻŦŦƛŎƛŀƭ ŜŎƻƴƻƳƛŎ 
development organization, and Enterprise Florida, Inc. partner. The BDBMC serves as staff 
to the Martin County Industrial Development Authority (IDA), provides economic 
development services to the City of Stuart, and co-funds the Martin County Small Business 
Development Center (SBDC) in cooperation with Indian River State College. 
 
The Business Development Board of Martin County (BDBMC) is a public-private 
partnership working to promote balanced and orderly economic growth in Martin County. 
The BDBMC is charged with the responsibility of supporting existing targeted companies in 
their expansion needs, as well as attracting new targeted companies to the community. 
 
The Business Development Board is dedicated to bringing resources to existing and new 
companies, and maintaining a business climate that will help them grow locally, while 
achieving success on a global scale. 
 

The BDBMC Board of Directors is comprised of representatives of the following Member 
Partners: 
 

Martin County, City of Stuart, Economic Council of Martin County, Florida Atlantic 
University, Hobe Sound Chamber of Commerce, Helping People Succeed, Indian River State 
College, Indiantown/Western Martin County Chamber of Commerce, Jensen Beach 
Chamber of Commerce, Marine Industries Association of the Treasure Coast, Martin 
County School Board, Palm City Chamber of Commerce, Realtor Association of Martin 
County, Stuart/Martin County Chamber of Commerce, Treasure Coast Builders Association, 
Workforce Solutions 
 
! ǎƛƎƴƛŦƛŎŀƴǘ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ .5.a/Ωǎ ƻǇŜǊŀǘƛƴƎ ŦǳƴŘǎ  
are provided by Martin County. 
  

What is a targeted business? 
 
Targeted Martin County businesses 
generally fall within seven specific 
target sectors that have demonstrated 
success doing business in the 
community, and have been identified as 
ŦƻŎǳǎŜǎ ƻŦ .5.a/Ωǎ ǊŜŎǊǳƛǘƳŜƴǘ ŜŦŦƻǊǘǎΦ 
Those seven sectors are: 
aviation/aerospace, educational 
services, environmental/green 
technologies, headquarters, life 
sciences, marine industries, and 
professional/technical/scientific 
services. This list of seven is not 
exclusive ς the BDBMC works with a 
variety of businesses. For a complete list 
ƻŦ CƭƻǊƛŘŀΩǎ ǘŀǊƎŜǘǎΣ Ǿƛǎƛǘ 
www.eflorida.com. 
 
These businesses are considered to be 
contributory ς meaning that they 
import dollars into our economy from 
outside Martin County and, often, from 
outside the State of Florida.  

TurboCombustor Technology Inc. is one of Martin 
/ƻǳƴǘȅΩǎ ǇǊŜƳƛŜǊ ǘŀǊƎŜǘŜŘ ōǳǎƛƴŜǎǎŜǎΦ ¢ƘŜȅ ŎŜƭŜōǊŀǘŜŘ 
continued growth in 2009. 
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About Martin County 
 
The Business Development Board of Martin County 
has utilized several economic experts to analyze 
ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ƛƴ ƻǊŘŜǊ ǘƻ 
better position itself strategically in the world of 
economic development. In 2008, Policom 
Corporation wrote the following about the Martin 
County economy: 

Over the last several years, the Martin 
County economy has grown in size at a rate 
faster than the strongest metropolitan 
areas in the country. The cause of a vast 
majority of the economic growth has been 
population growth and the related 
construction industry. 

The area economy, however, has declined in 
quality at a rate comparable to the weakest 
economies in the United States. This is the 
result of the absence of any significant 
growth of contributory businesses which 
pay a wage higher than the area average 
wage. 

This statement was felt deeply within the Martin 
County community. Local elected officials have 
subsequently taken significant steps to adopting 
the necessary tools and mechanisms to help create 
a sustainable economy in Martin County. The 

County adopted an economic stimulus package 
that sets forth new tools to diversify our economy. 

Our strategic partner, Enterprise Florida, made the 
following statement regarding the economy of the 
state of Florida, which applies well to the Martin 
County economy:  

For the past few decades, Florida enjoyed 
rapid economic expansion fueled by 
population-driven growth in construction 
and real estate. Florida was a job creation 
engine, consistently ranking among the 
fastest growing states across numerous 
measures, from growth in economic output 
to employment growth. 

Now, as Florida emerges from the 2008-09 
global recession, it is clear that the 
trajectory of future growth will, and must, 
be different. 

It is clear that we must look forward with different 
intent than before and so we do with the outline of 
a competitive assessment completed by Sanford 
Holshouser in 2009 and in alignment with 
9ƴǘŜǊǇǊƛǎŜ CƭƻǊƛŘŀΩǎ wƻŀŘƳŀǇ ¢ƻ CƭƻǊƛŘŀΩǎ CǳǘǳǊŜ, 
recognizing its validity at all levels of economic 
development with the State of Florida. 
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Is Florida competitive? 

 
As the 4th largest state in the U.S., and the 
20th largest economy in the world, Florida 
should strive to be a global innovation leader 
commensurate with its ranking. That is a 
long term vision that will require sound 
public policy, business success, and effective 
partnership. 
 

CƭƻǊƛŘŀΩǎ /ǳǊǊŜƴǘ  
National Ranking 

Select Measures of Prosperity 

Productivity 23 

Average Annual Wage 25 

High-Tech Employment 4 

Select Measures of Innovation Capacity 

R&D 16 

U.S. Patents 12 

Venture Capital Investment 16 

University Start-ups 6 

{ŜƭŜŎǘ aŜŀǎǳǊŜǎ ƻŦ CƭƻǊƛŘŀΩǎ Global Leadership 

Foreign Direct Investment 9 

State Origin Exports 5 

High-Tech Exports 3 

{ƻǳǊŎŜΥ CƭƻǊƛŘŀΩǎ /ƻƳǇŜǘƛǘƛǾŜƴŜǎǎ нлмл ŀǎ ǊŜǇƻǊǘŜŘ ƛƴ 9CLΩǎ 
wƻŀŘƳŀǇ ǘƻ CƭƻǊƛŘŀΩǎ CǳǘǳǊŜ нлмл-2015 

Competitive Analysis 

The BDBMC engaged Sanford Holshouser Business Development Group to analyze the 
competitiveness of the County in its key target sectors.  
 
The report highlighted the site selection process. The following table shows ranked site 
ǎŜƭŜŎǘƛƻƴ ŦŀŎǘƻǊǎ ŦǊƻƳ ǘƘŜ нллт /ƻǊǇƻǊŀǘŜ {ǳǊǾŜȅΦ Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ άvǳŀƭƛǘȅ ƻŦ 
[ƛŦŜέ ƛǎ ƴƻǘ ǊŀƴƪŜŘ ƻƴ ǘƘƛǎ ŎƘŀǊǘΦ 
 

Ranking Site Selection Factor Rating 

1 Highway accessibility 96.9 

2 Labor costs 92.3 

3 Energy availability and costs 89.0 

4 Availability of skilled labor 88.7 

5 Occupancy or construction costs 88.2 

6 Available land 85.4 

7 Corporate tax rate 83.8 

8 State and local incentives 83.4 

9 Environmental regulations 83.4 

10 Tax exemptions 82.8 

 
Sanford Holshouser further reported that 

Martin County ōŜƴŜŦƛǘǎ ŦǊƻƳ CƭƻǊƛŘŀΩǎ 

competitive advantages in state taxes, 

local wages, port access, workforce 

availability, housing, and unemployment 

insurance rate. The list of competitive 

disadvantages includes permitting, real 

estate, higher education centers, cost of 

energy, workforce training, and incentives.  

In general, Florida does not stack up well 

against the southern states with which it 

often competes. 

¢ƘŜ ǊŜǇƻǊǘΩǎ ŜȄŜŎǳǘƛǾŜ ǎǳƳƳŀǊȅ ŎƻƴŎƭǳŘŜŘ 

ǘƘŀǘ άƛƴ ƻǊŘŜǊ ǘƻ ōŜ ŎƻƳǇŜǘƛǘƛǾŜΣ aŀǊǘƛƴ 

County must make substantial investments 

in the three legs of economic development 

stool: product, workforce, and incentives. 

Martin County has identified its target 

sectors and now must implement policy 

changes and adequately fund programs to 

aggressively attract those sectorǎΦέϝ  

*Since the Sanford Holshouser report was released, Martin 
County has made significant strides in expedited permitting and 
adequate funding of economic development activities. 



 

 

Strategic Direction 
 
The goals of the Business Development Board 
of Martin County are to support existing 
targeted Martin County companies in their 
expansion and growth needs, and attract new 
targeted companies to the county. These goals 
are accomplished by implementing an 
aggressive business development program, developing strong relationships with the existing Martin County 
business community and fostering the brand of the Business Development Board of Martin County. 
 
The Business Development Board of Martin County recognizes considerable value in aligning itself with 
Enterprise Florida (EFI), our strategic partner and state economic development organization. EFI authored a 
wƻŀŘƳŀǇ ǘƻ CƭƻǊƛŘŀΩǎ CǳǘǳǊŜΥ нлмл-2015 Strategic Plan for Economic Development. It identifies key priorities 
ŀƴŘ ǎǇŜŎƛŦƛŎ ŀŎǘƛƻƴ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ŘƛǾŜǊǎƛŦȅ CƭƻǊƛŘŀΩǎ ŜŎƻƴƻƳȅ ŦƻǊ Ǝƭƻōŀƭ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎΣ ƭŀȅƛƴƎ ǘƘŜ 
ƎǊƻǳƴŘǿƻǊƪ ŦƻǊ CƭƻǊƛŘŀΩǎ ǇŀǘƘ ǘƻ ŦǳǘǳǊŜ ǇǊƻǎǇŜǊƛǘȅΦ  
 
9CLΩǎ Roadmap* (pg. 5) identifies six strategic priorities for 2010-2015. They are: 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

9CLΩǎ ǎǘǊŀǘŜƎƛŎ Ǿƛǎƛƻƴ Ŏŀƭƭǎ ŦƻǊ ŀ ŎƭǳǎǘŜǊ sector ǎǘǊŀǘŜƎȅ ŀǇǇǊƻŀŎƘ ǘƻ ŘƛǾŜǊǎƛŦȅƛƴƎ CƭƻǊƛŘŀΩǎ ŜŎƻƴƻƳȅΦ ¢ƘŜǎŜ 

strategic priorities will lead to ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƛƴ CƭƻǊƛŘŀΩǎ ǘǊŀŘƛǘƛonal economic engines, expansion of high 

ǾŀƭǳŜ ŀŎǘƛǾƛǘȅ ƛƴ CƭƻǊƛŘŀΩǎ ŜȄƛǎǘƛƴƎ ǘŀǊƎŜǘŜŘ ŎƭǳǎǘŜǊǎΣ ŀƴŘ ŜƳŜǊƎŜƴŎŜ ƻŦ ƴŜǿ ƛƴŘǳǎǘǊȅ ŎƭǳǎǘŜǊǎΣ ŜǎǘŀōƭƛǎƘƛƴƎ 

CƭƻǊƛŘŀΩǎ ǇƭŀŎŜ ŀǎ ŀ ƭŜŀŘŜǊ ƛƴ ǘƘŜ Ǝƭƻōŀƭ ƛƴƴƻǾŀǘƛƻƴ ŜŎƻƴƻƳȅΦ  

*BDBMC co-sponsored the Southeast Regional Forum for the Roadmap update process.  

The mission of the Business Development Board of Martin County is 
to promote economic growth in Martin County by retaining and 
assisting existing targeted businesses and attracting desirable new 
businesses while preserving the quality of life, and expanding 
educational and employment opportunities.  

 

TALENT

Raise the Bar for K-12

Meet "Middle Skill" demand

Higher Education Excellence

Demand-Driven Workforce System

STEM Across the Talent Supply Chain

INNOVATION

Expand R&D

Accelerate Commercialization

Increase Venture Capital

Expand Outreach and Support 
Structure

GROWTH LEADERSHIP/

INFRASTRUCTURE

Multimodal Transportation

Balanced Land Use

Broadband Deployment

Sustainable Energy Needs

Sustainable Water Supply

BUSINESS CLIMATE

Incentive Toolkit for the 21st Century

Small Business & Entrepreneurship

State and Local Regulatory 
Environment

Predictable, Competitive Business 
Costs

GLOBAL HUB

Leadership in Trade, Tourism, and 
FDI

Enhance "Hard" and "Soft" Global 
Commerce Infrastructure

QUALITY OF LIFE

Creative Class Amenities
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Existing Business Retention & 
Expansion

ωRetain and assist existing targeted 
businesses with expansion plans through a 
proactive business retention and   
expansion program

New Business Recruitment

ωAttract targeted businesses to Martin 
County that will create skilled, high wage 
jobs and increase the economic vitality of 

the community

Entrepreneurship

ωExpand entrepreneurship and support the 
expansion of small businesses within 
identified targeted sectors

Business Climate

ωImprove the business climate within Martin 
County, helping to protect and expand the 
community's economic base

4 steps to a

Sustainable Economy

Strategic Direction ς a step further 
 
¢ƘŜ ǎǘǊŀǘŜƎƛŎ Ǿƛǎƛƻƴ ŘŜŦƛƴŜŘ ōȅ 9ƴǘŜǊǇǊƛǎŜ CƭƻǊƛŘŀ ǎŜǊǾŜǎ ŀǎ ŀ ŦǊŀƳŜǿƻǊƪ ŦƻǊ aŀǊǘƛƴ /ƻǳƴǘȅΩǎ wƻŀŘƳŀǇ ŀǎ ǿŜ 
take control of our future economy, rather than leaving it to ŎƘŀƴŎŜΦ ¢ƘǊƻǳƎƘƻǳǘ ǘƘƛǎ ǇƭŀƴΣ aŀǊǘƛƴ /ƻǳƴǘȅΩǎ 
initiatives are aligned with those of EFI, illustrating a necessary link between local economic development and 
statewide programs. 
 

The mission statement empowers the Business Development Board of Martin County to aggressively market, 
attract, retain, and expand companies paying high wage jobs and improve the overall quality of place of 
Martin County. We execute this mission in four parts ς the success of each leads us closer to a sustainable 
economy. 
 
 

 
 
  

aŀǊǘƛƴ /ƻǳƴǘȅ ƛǎ ƘƻƳŜ ǘƻ ŜƛƎƘǘ ǊŜŎƛǇƛŜƴǘǎ ƻŦ CƭƻǊƛŘŀ DƻǾŜǊƴƻǊΩǎ .ǳǎƛƴŜǎǎ 5ƛǾŜǊǎƛŦƛŎŀǘƛƻƴ 
Awards. Those companies are: Calnetix Power Solutions, Inc.; Sol, Inc.; Ecosphere 
Technologies; Advanced Technologies; Waterblasting Technologies; SystemsOne, LLC; 
Seatorque Control Systems, LLC; and CSA International, Inc. For two consecutive years (2008 
ϧ нллфύΣ aŀǊǘƛƴ /ƻǳƴǘȅ ŎƻƳǇŀƴƛŜǎ ǿƻƴ ƳƻǊŜ D5.!Ωǎ ǘƘŀƴ ŀƴȅ ƻǘƘŜǊ Ŏƻǳƴǘȅ ƛƴ CƭƻǊƛŘŀΦ 



 

 

Strategic Initiative 1

Existing Targeted Business Retention & Expansion

Basic service
Educational 

Opportunities

Access to 
Government 
Resources

Exporting 
Assistance

Synergy within 
Target Sectors

Disaster 
Recovery

Investors

Implementing the Mission 
Existing businesses in Martin County are the greatest source for new jobs in the future and continue to be 

the first priority for BDBMC. Retaining them, helping them expand, and enlisting their help to find new 

complementary companies will retain and add quality jobs. BDBMC will provide access to programs that will 

directly benefit these companies. 

 
Objective 1 ς Basic Service 
Visit with targeted businesses in Martin County to learn their 
needs and provide services; update targeted business and 
contact database directory, and enhance database search 
criteria to include target sector fields. 

 
Objective 2 ς Educational Opportunities 
Partner with workforce and education professionals to select 
and deliver workforce assistance services that are responsive 
to the needs of area businesses and help Martin County 
provide world class talent as an economic driver for its 
innovation economy.   

 
Objective 3 ς Access to Government Resources 
Help local businesses access local, state, and federal 
assistance, resources and permits, and leverage these dollars 
to benefit the local economy.   
 
 

Objective 4 ς Exporting Assistance 
Help local businesses increase international sales (export 
activity) to drive expansion.   

 
Objective 5 ς Synergy within Target Sectors 
Work with local businesses to help them access parts, 
supplies and services locally, and recruit complementary 
companies to strengthen targeted sectors.   

 
Objective 6 ς Disaster Recovery 
Develop a disaster preparation and recovery plan to collect 
information from businesses and provide information and 
assistance to retain businesses in Martin County affected by 
any kind of disaster.   

 
Objective 7 ς Investors 
Develop an investor schedule to engage businesses at various 
levels and develop cooperatives.  
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Strategic Initiative 2

New Targeted Business Attraction

Martin County 
Image

Cooperative 
Marketing & 

Outreach

Target Sector 
Marketing

Asset Inventory
Familiarization 

Tours
Partnerships & 
Stakeholders

Recruiting 
Comple-
mentary 

Businesses

Implementing the Mission 
Martin County offers unique opportunities for certain targeted companies from the United States and other 

countries.  While the initial priority is retaining and assisting existing companies, the BDBMC will develop an 

active program to attract businesses within targeted sectors (appendix B), and work with the key contacts 

managing investments in the USA and from foreign countries.  BDBMC will work with existing companies to 

leverage their knowledge and influence with other corporate investors. 

Objective 1 ς Martin County Image (Appendix A) 
Develop an image for Martin County that is consistent with 
marketing the region nationally and internationally as an 
ƛŘŜŀƭ ƭƻŎŀǘƛƻƴ ƻƴ CƭƻǊƛŘŀΩǎ wŜǎŜŀǊŎƘ /ƻŀǎǘΦ  
 

Objective 2 ς Cooperative Marketing and Outreach 
Work with Martin County organizations to leverage 
marketing programs through coordination.  
 

Objective 3 ς Target Sector Marketing 
The Business Development Board of Martin County has 
identified seven target sectors that present the best 
opportunity for economic diversification for recruitment. 
Target these markets by industry and country to attract 
businesses in: 

 Aviation/Aerospace 

 Educational Services 

 Environmental/Green Technologies 

 Headquarters 

 Life Sciences/Medical Devices 

 Marine 

 Professional, Technical, & Scientific Services 

 
Objective 4 ς Asset Inventory 
Create, maintain, and assess an inventory of available assets, 
including sites and buildings, workforce, education, housing, 
utilities and transportation pertinent to economic 
development success.   

 
Objective 5 ς Familiarization Tours 
Host site tours with key contacts for new investment in 
Martin County, including FDI Trips. 

 
Objective 6 ς Partnerships and Stakeholders 
Expand partnerships in Martin County and with key contact 
organizations, such as Enterprise Florida and other regional 
stakeholders (appendix C). 

 
Objective 7 ς Recruiting Complementary Businesses 
Work with local businesses to attract investment from 
suppliers or other, complementary, associated businesses. 
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